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LOS ANGELES, Jan. 16—Healthcare workers
are planning a one-day strike against Kaiser Per-
manente for January 31, 2012.  The National
Union of Healthcare Workers staged three one-
day strikes in 2011 against Kaiser, the largest
Health Maintenance Organization (HMO) in the
US.  The statewide September strike of over
21,000 workers was the largest in Kaiser’s his-
tory.

Kaiser proposes to reduce its employee health
coverage and to eliminate workers’ only defined-
benefit pension plan, while it rakes in $billions.
The average annual CEO pay for California’s
largest HMOs is $7.4 million.  Kaiser CEO
George Halvorson, the highest earner at a sup-
posedly non-profit HMO, took home $7.9 million
in 2009.

This capitalist system, where even health care
workers can’t afford health care, has got to go!

Don’t US capitalists need a healthy
workforce any more?

Yes, but with the large reserve of unemployed
and growing elderly population, many workers
have become expendable. The nature of capital-
ism, especially during its current crisis, means
that the bosses pay workers less while forcing
them to do the work of two.  The bosses are also
finding ways to reduce costs, (meaning cuts) in
health care, directly affecting Kaiser, along with
cuts in social welfare and education.  The bosses
pay service providers the bare minimum to keep
the work force alive and well enough to return to
work. 

Since 1938, Kaiser has profited from pre-paid
health care, in partnership with the federal gov-

ernment and Kaiser Steel.  It flourished during
World War II when it contracted for the care of
workers building aircraft and warships.  After the
war, large labor unions joined the partnership, fat-
tening profits even more.  After the HMO Act of
1973, Kaiser worked to regain lost profits by at-
tacking workers’ benefits.  The AFL-CIO agreed
to a “Labor-Management Partnership” and “Unit-
Based Teams” to keep workers from fighting
back.  These “partnerships” ensure Kaiser’s prof-
its.

Today, Kaiser’s options to maintain its 7.5%
profit margin are rate hikes, reduced quality of
care, driving down Kaiser employees’ wages and
benefits, or reducing executive pay.  Federal reg-
ulators limit rate hikes because of the costs to
other capitalists.  Care has already deteriorated
(www.nuhw.org/caredenied) .  Now Kaiser em-
ployee benefits and pensions are under attack.
The only option Kaiser is unwilling to consider
is reduced executive pay!  However, even this
wouldn’t resolve the problem, which is much
larger than Kaiser alone.

Unions, reforms are no solution.
Unions serve the bosses by negotiating the

terms of our exploitation, rather than eliminating
our exploitation.   Even if we win reform strug-
gles, capitalism was not designed to meet our
needs.  The 1/2 of 1% will continue to make their
profits off the other 99 1/2% of us.  Any gains we
make will be reversed at the next chance the
bosses get.  Not just because they are “mean” or
“greedy” but because capital accumulation is the
defining principle of capitalism.  The dog-eat-dog
competition among bosses (US, China, Mexico,

etc.) means they must constantly drive down the
cost of our labor power.  We are wage slaves
under their system.  Instead of seeking the highest
bidder for our labor-power, we need to get rid of
our chains.

We need a society where health care only ex-
ists to benefit the working class.

Under capitalism, health care and all products
are treated as exchange values (commodities).
They must be useful or seem useful in order to be
sold, but usefulness is not the most important
thing under capitalism.  “No sale, no use.”  We
all need healthcare, but billions go without it.

Only Communist Revolution will solve
our problems.

Under communism, money will no longer exist
and therefore products (including health care)
will no longer need to be exchanged for dollars,
euros, or yen.  

Capitalists will not surrender without a fight.
They constantly spread anti-communist propa-
ganda and use racism, sexism, and patriotism to
divide us, trying to ensure the survival of their
system.  But because their system forces them to
attack workers, it helps to create its own
gravediggers.  

Help fight for a world where workers will
share all that we produce!  Fight for a world
where no one will have excess while others
starve.  Help spread the truth about capitalism
and the vision of a better tomorrow by distribut-
ing Red Flag and the ICWP manifesto Mobilize

the Masses for Communism.  

Our children and grandchildren deserve a com-
munist, share-and-share-alike, world.

Kaiser Permanente Shows Capitalism in Action

health care Workers must Break chains of Wage-slavery

We call it “junk mail.”  The US Postal Service
(USPS) calls it “standard.”  Pretty soon it’ll get
to us faster than letters with a stamp.  Instead of
aiming for overnight service, the USPS now
plans for first-class letters to take two or three
days.

The USPS is planning a major reorganization
that will save money at the expense of tens of
thousands of workers’ jobs.  It claims a “financial
crisis” but the US Congress hoards workers’ taxes
to spend on imperialist wars of conquest, not on
services we need or want.  Once again the capi-
talist rulers are bailing themselves out at our ex-
pense.

Companies encourage us to pay bills and do
other business online, so there’s less first-class
mail.  The USPS uses new communications tech-
nologies to automate workers out of jobs.  Now
it plans to “consolidate” by closing over 300 of
its 500 processing facilities.

In communist society, if work is reorganized
more efficiently, workers won’t suffer.  They’ll
work fewer hours at that job, or none at all, leav-
ing more time to do a different kind of work.
They’ll never have to worry about going hungry
or losing the roof over their head, the way laid-
off workers do today.  Communism provides “ac-
cording to needs,” not “according to work.”

Close to 100 people (mainly postal workers
and their relatives) jammed a public hearing to
protest the cuts to jobs and services.   The USPS
expects to save over $6½ million per year by cut-
ting 260 jobs at this one facility alone.   That
could mean as many as 80,000 jobs cut nationally
and $billions more for US rulers’ preparations for
world war!  

As always these mass attacks have a racist

edge. A postal job used to be one of the few sta-
ble, secure jobs available to folks without a col-
lege degree, especially black workers and, more
recently, immigrant workers.  Union leaders say,
“Don’t worry, they’ll go by seniority; you’ll get
transferred.”  But clearly tens of thousands of
workers, perhaps part-timers or “casuals,” will
end up on the streets. Those with more seniority
face severe cuts to their health care and pensions.

“I tell my people that the problem is business
unionism,” said a postal worker at the meeting
who is trying to change his union “from within.”
He meant the horde of bureaucrats in every union
who enrich themselves while cozying up to man-
agement.  This worker and others were open to
the Occupy movement’s plan for a May Day gen-
eral strike.

But the problem goes deeper than business
unionism.  Even militant trade-unionism or a gen-
eral strike can’t save workers from the ravages of
the capitalist crisis that’s behind massive cut-
backs, layoffs, and increasing war preparations.
Neither can tough-talking local politicians of any
color or description.

Postal workers need commu-
nist revolution, and so do we all.
In communism, workers organ-
ized through the International
Communist Workers’ Party will
collectively decide what work is
needed and how to get it done.
For example, will we have daily
mail deliveries?  Maybe not.
Communism will get rid of
money, and with it, bills, pay-
ments, and ads—most of today’s
mail.  

In a communist society, there won’t be part
timers or “casuals.” There won’t be any unem-
ployment. Everyone will have constructive work
spreading useful information, building houses,
meeting the needs of our class, not of the bosses.

We’ll probably read magazines online or in
community centers, or they could be delivered as
newspapers are now.  Letters, for those who still
write them, could be delivered, but the delivery
system won’t be based on profit.  Postal workers,
who know the current system best, will help fig-
ure out how communist society will get things
where they need to go. 

We’re not just dreaming.  We’re distributing
Red Flag and Mobilizing the Masses for Com-

munism to postal workers and talking with them.
The growing attacks on us make it more urgent
to spread the fight for communism. We’re work-
ing to mobilize the masses to think about and or-
ganize to get rid of racist capitalism with
communist revolution worldwide, and how to
build our new society.  Join us!

Postal “Consolidation” to Cut 80,000 Jobs

stamp out capitalism!  

1970: Nationwide  Strike shut down US Postal Service


